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NEW CHALLENGES FOR A NEW YEAR 

This year has been challenging for industry and many of those challenges will still be there in 2002. A new giant, Syngenta, emerged at the end of 2000 and has since been establishing and structuring its global operations. It has sailed a steady course and survived the rigours of being the first stand-alone crop protection company with international stock market listings. In the first half of next year there should be another company to match it in sales and resources as Bayer CropScience is born from the merger of Aventis CropScience and Bayer’s crop protection business. Some divestitures are likely beforehand as the European Commission has just launched a detailed four-month investigation of the deal. It will be conducted in co-operation with the US Federal Trade Commission and the Canadian Competition Bureau. Bayer CropScience will have projected sales of nearly EUR 7 billion in 2001 with a target of EUR 8 billion with 20% operating margin in 2005. 

It still looks as if genetically modified (GM) crops will determine the future shape and profitability of today’s crop protection companies, or “crop science” or “crop production” businesses as they prefer to be called these days. To that end, CropLife International was created earlier this year (June CPM) as the industry’s main international trade association to replace the Global Crop Protection Federation, with higher levels of staffing and member support. CropLife International has been making progress in developing dialogue and exchanging ideas with other stakeholders in society. This is likely to be a slow process, as investors and industry experts are increasingly recognising (see Rothamsted Biomarket, November CPM).

CropLife International (www.croplife.org) held a press briefing in Brussels on 4 December to highlight industry’s work in sustainable agriculture. Some good examples were shown of how companies have created new opportunities for small-holder farmers in Africa, Asia and Latin America, documented in a new publication Creating Opportunities in Sustainable Agriculture. More supportive work of this kind will certainly help with the industry’s image, but it can take a long time for the beneficial effects to filter through.

In France, the COLUMA herbicide conference was held in Toulouse this month, following hot on the heels of the Brighton Weeds conference. The city was badly shaken by an explosion at a fertiliser factory on the outskirts earlier this year when there were numerous fatalities. Many windows were shattered in the city centre, including the home of one of the local journalists covering COLUMA. At least the crop protection industry has not had to contend with an incident of this gravity for several decades now. 

The German government hosted talks in Berlin on 12 December on the possible commercial use of GM crops in the country. Amongst those attending were representatives of companies, churches, trade unions, farming associations, scientists as well as environmental and consumer protection groups. GM crops can only be grown for research in Germany at present. Further meetings are planned and the consultation process is expected to last about a year, thereby removing the issue from Germany's next general election, expected to be in September 2002. 

Bayer has confirmed that it is planning to change its current company structure into a management holding company with independent operating subsidiaries following a supervisory board meeting held on 6 December. Subject to approval from shareholders, the new structure will become operational from 1 January 2003. A decision was made in September to transfer health care and crop protection into legally independent corporate units and the same will now be done for polymers and chemicals. Bayer’s chairman, Dr Manfred Schneider said the move would enable Bayer to "to better exploit synergies” and facilitate “potential strategic partnerships”. Bayer is also to divest some non-core businesses. Bayer is intending to issue a bond of EUR 3,500-5,000 million next year to help finance its acquisition of Aventis CropScience. 

The Chinese are playing a growing role in crop protection and biotechnology, as was evident at the Brighton Conference last month. Indian companies have been increasingly feeling the effects as Chinese producers target their domestic and export markets. The Pesticide Manufacturers & Formulators Association of India (PMFAI) has recently appealed to the Indian government to help put the domestic industry on a more competitive footing by eliminating the 16% excise duty which is currently imposed on pesticides but not on seeds or fertilisers. This duty is also payable on Indian exports, not being refunded until up to three months after shipment. Electricity and fuel costs are also much higher in India than China.

European News and Markets

COLUMA CONFERENCE

Over 500 delegates attended the 18th International COLUMA Conference (Conférence sur la Lutte contre les Mauvaises Herbes) at the Palais des Congrès in Toulouse from 5-7 December, with some 10% coming from 21 countries outside France. As with the Brighton Conference, numbers were down this year but there were a further 250 participants at the regional weed control sessions on vines, arable crops and non-cultivated land. There was a varied mix of some 150 presentations and 26 posters. 

40th Anniversary

Organised by AFPP (Association Française de Protection des Plantes), the French counterpart of the British Crop Protection Council, this triennial weed control conference now changes venue every time to a different regional centre, the previous ones having been held in Dijon (CPM, December 1998) and Rheims (CPM, December 1995). This year was the 40th anniversary as the first COLUMA Conference was held from 13-15 December 1961. There were eleven companies as first members, including DuPont and the British company, Murphy (later acquired by Dow). There have been some changes in conference content since then, with an increasing focus on the environmental, resistance and safety aspects of herbicide use.

Even in 1961 COLUMA was quite international, with speakers and session organisers from the UK, Spain and the Netherlands. Monsieur Faivre-DuPaigre, honorary president of COLUMA, attended that first conference and was presented with a commemorative award this year by this year’s conference president, Jean-Louis Pasquereau, technical manager of the co-operative Agri 18 (part of Epis-Centre), Bourges. 

One of the current preoccupations for French farmers, advisors and suppliers is the impact of the atrazine ban (October CPM). There will be a number of good replacement products available and for those in intensive maize regions (with triazine-resistant weed problems) the implications are minor. However, for those growing forage maize in livestock areas the increased costs involved look to be quite significant according to some experts, despite what one of the COLUMA presentations suggested. 

NEW PRODUCTS

As at Brighton, there were some informative presentations on the new Aventis herbicide mesosulfuron and Bayer’s propoxycarbazone-sodium, as well as the BASF herbicide and synergist picolinafen. There were also presentations on the maize herbicides foramsulfuron, dimethenamid-P and S-metolachlor. Compared with metolachlor, use of S-metolachlor allows dose rates to be cut by 40% and Syngenta is also developing this new herbicide for use in France on soybeans, sorghum and sunflowers.

AFPP’s 6th International Conference on Pests in Agriculture will be held from 4-6 December next year in Montpellier (www.anpp.asso.fr). Some further coverage of COLUMA will be in next month’s CPM.

New Belchim French operations 
One of the companies with a trade stand at COLUMA was the Belgian company, Belchim Crop Protection, which set up a direct sales operation in France at the start of this year. The company was founded by Dierk Putteman as Belchim Benelux in 1987. It grew originally by developing relationships with Dow and Rohm and Haas for sales of their products in the Benelux countries. 

The Japanese company, ISK, took a minority stakeholding in Belchim a few years ago and it was recently renamed Belchim Crop Protection. The US company, FMC, has also taken a minority holding this year. Like ISK, FMC wants to protect the distribution channels for its products in Europe’s largest crop protection market. 

Belchim’s French sales operations now have some 15 staff, with regional sales managers and support staff. Product manager Patrice Cauchy told CPM that Belchim’s total employees in France were expected to reach 25 next year. Belchim is also starting a sales operation in Germany and recently started selling its first product there. Amongst its cereal range in France, Belchim is selling FMC’s carfentrazone-based herbicides Aurora and Platform S. The company also expects French approval for FMC’s Fury (zeta-cypermethrin) in the near future. In July 2002, Belchim will take over French distribution of the FMC product Talstar (bifenthrin) from Aventis CropScience.

Belchim launched the clomazone-based herbicide Centium 36CS in Belgium this year, where it has proved very successful, taking over 30% market share according to Mr Cauchy. An approval for Centium is expected by early next year in France for potatoes, as well as peas, carrots and other vegetables. Belchim is also looking to distribute products for other companies and could be well placed to acquire minor products that are being sold off or directed through new sales channels by the bigger crop protection companies. 

THE AVENTIS 04H PROJECT

UK winter wheat growers will soon have the opportunity to use a new herbicide which sets new high standards in the control of grass weeds, including those resistant to currently used products, according to Dr Gordon Anderson-Taylor (Aventis CropScience UK), technical specialist for the so-called “04H project”.  The project is centred on a new mixture of mesosulfuron-methyl (November CPM) and iodosulfuron-methyl-sodium, formulated with the safener mefenpyr-diethyl. 

Both herbicide components are ALS inhibitors and together give outstanding control of both blackgrass and ryegrass. The mixture also gives good control of wild oats, annual meadow grass and a number of broadleaf weeds. UK approval for the new product, which can be applied from early post-emergence to about GS32, is expected in time for limited sales in autumn 2002. A European registration dossier was submitted towards the end of last year, with France as rapporteur and Germany co-rapporteur. 

Detailed interviews with over 600 farmers in France, Germany and the UK suggest a high acceptance of the new 04H product concept for wheat. The proposed formulation profile is a water dispersible granule containing 3% mesosulfuron, 0.6% iodosulfuron and 9% mefenpyr-diethyl, with an application rate of 400g product/ha. Aventis is also developing an in-house adjuvant for use with the new herbicide. Klaus Koetting, global project manager for mesosulfuron (Mesomaxx), estimates the world cereal herbicide market at EUR 2,060 million in 2000, with Aventis having an overall 30% share. 

ECPA ANNUAL REPORT

The crop protection market declined by 3.4% in 2000 to EUR 6,057 million, according to figures released in the newly published annual report of the European Crop Protection Association, Brussels (www.ecpa.be). When currency and inflation is taken into account, this equates to a real decline of 5.7%. This was the second successive downturn in the market after five years of reasonable growth. The biggest falls were in oilseed rape and sugar beet, where European crop areas fell by 14.0% and 5.7% respectively. The only significant areas of growth were in the use of strobilurin fungicides. For the five central and eastern European countries expected to join the European Union in a few years time, the market amounted to a modest EUR 420 million.

ECPA identifies three major factors influencing the global market over the last three years: low crop commodity prices, economic weaknesses in developing markets and agricultural biotechnology.  Overall sales from GM crops rose by 12.5% to reach US$2,665 million (EUR 2,855 million) in 2000. The main impact has been the replacement of non-selective herbicides by cheaper non-selective ones. The prices of non-selective herbicides have fallen as a consequence, causing a fall in the values of the maize, soybean and cotton herbicide markets in the USA, Canada and Argentina. There was a significant increase in the use of “stacked gene” herbicide-tolerant and insect-resistant varieties at the expense of single trait crops.

ECPA has been nurturing the development of new and existing crop protection trade associations in central and Eastern Europe. Those in the Czech Republic, Hungary, Lithuania, Slovak Republic and Slovenia are all becoming much more professional and new trade associations are also about to emerge in Russia, Romania and the Ukraine.  

FLORASULAM SUCCESS IN FRANCE

The first usage in France of the broadleaf herbicide florasulam, sold by Dow AgroSciences under the brand names Primus and Nikos (50 g/l florasulam), was equivalent to some 300,000 hectares, according to the company. This was the biggest impact a new broadleaf cereal herbicide has made for some 15 years in France, putting it in fourth position behind market leader Starane (fluroxypyr) and bifenox-based Bofix for control of Galium aparine. 

A survey of 233 French farmers found them well satisfied with the herbicide, which has a low dose rate (0.07-0.10 l/ha) and is also active against a range of broadleafs including volunteer oilseed rape and beans. Dow plans to introduce usage of the herbicide in autumn as well as in new mixtures with graminicides.

PHILAGRO LAUNCHES BORNEO

Philagro, the French company controlled by Sumitomo Chemical, is introducing Borneo (110 g/l etoxazole), a new acaricide for use in France in top-fruit and vines. Etoxazole, derived from a new chemical family, the oxazolines, was discovered by Sumitomo Chemical, and is active against mite eggs and larvae, as well as exercising a sterilising effect on adult females. It controls mites resistant to other acaricides and has a good environmental profile. Philagro’s sales in the 2000/2001 season were EUR 48.4 million, with its sales to the French market up by over 13%.  Philagro currently has about 3% of the French crop protection market and aims to reach 4-6% in the longer term.

Crop Protection in China

The opening presentation at the Society of Chemical Industry’s Crop Protection in China seminar held in Brighton on 12 November was given by Jonathan Crowe, Promar International, Newbury, whose company has a market research subsidiary in Beijing. He commented on China’s significant progress since 1978 in agricultural production. Reforms introduced in 1978 have led the way to a “managed free market economy”. Agricultural output in China rose from 305 million tonnes in 1978 to 503 million tonnes in 1998. Today some 50 million Chinese are malnourished compared with 250 million in 1978.

Food production challenges

China accounts for some 7% of the world’s arable land but 20% of population, giving a measure of the challenges facing the country.  The average farm size in China is about a third of a hectare, with some 400-500 million farmers. The Chinese crop protection market in value terms is 5th in the world after US, Japan, France and Brazil, but second in terms of tonnage of pesticide active ingredients used. The use of herbicides has increased from 22% of the market in 1995 to over 30% in 1999 and this proportion can be expected to increase further. About 50% of herbicide needs are currently imported. Mr Crowe expects the role of food processing, packaging and retailing in China to grow, increasing demands for traceability and reduced pesticide use.

Frank Lai, president of the Taiwanese company, Pilarquim, estimated the value of the Chinese  crop protection market in 2000 in China at US$1.8 billion at company ex-works level and $2.4 million at end-user level. At the end of 2000, there were 312 companies making pesticide ais in China, as well as over 1600 formulators, a number that the government wants to reduce to 600. 

Annual pesticide exports are some US$440 million. Restrictions placed on total pesticide imports will be removed as a result of entry to the World Trade Organisation (WTO). After approval last month, China officially became the 143 member of WTO on 10 December, after it notified the organisation that it had completed the domestic ratification of its accession. 

Syngenta China JV 

George Zhang, Syngenta China, talked about his company’s Nantong joint venture for the production of the herbicide, Gramoxone (paraquat). Syngenta’s US$85 million operations in Nantong were opened at an official ceremony in April.  Mr Zhang commented that the Communist leadership had not been too bad for business and had provided a stable environment. Cultural diversity is now being tolerated and the Chinese are very good at chemistry. Although the plant represents a high investment, the number of jobs created is only about 100 as most of the services are being outsourced.

Bt cotton in China 

Dr Eddie Zhu, Monsanto China, spoke enthusiastically about the success of Bt cotton in China, which has resulted in big reductions in insecticide usage, and, indirectly, to a decrease in pesticide poisonings and fatalities. In 2001, he estimates that Bt cotton of Chinese origin accounted for about 50% of the market, Monsanto’s Bt cotton for 30% and farmer saved Bt seed for 20%. Yields of Bt cotton are 10-30% higher than with conventional varieties. The area of Bt cotton in China rose in 2001 by 50% to reach 1.5 million hectares, 30% of the Chinese cotton area. 

Chinese premier’s comments

Mr Zhu also made reference to a recent meeting of government ministers where Chinese scientists had made presentations on GM crops. The Chinese premier commented afterwards “we must invest in this technology”.

Bt production in China

Professor Yang Ziwen of the Bt R&D Centre, Hubei Academy of Agricultural Sciences, Wuhan, told delegates that biological pesticides were a government priority in China today. 

There are some 77 different types and 691 different formulations. Some 100,000 tonnes of biopesticides were produced in 2000 in China by about 200 producers and used to treat 30 million hectares of crops. Antibiotics, in particular jinggangmycin (validamycin) accounted for 50-60,000 tonnes. Bt products, made by some 50 companies, accounted for 3,000-4,000 tonnes with a value of some US$20 million. About ten companies are working to make improvements to current Bt strains.

New pesticide formulations

Alan Knowles of the consultancy, FORM-AK, discussed the development of new formulations in China and a project funded by the United Nations at Nanshen Chemical R&D Corporation (NSCC), Nantong City, Jiangsu Province from 1993-1999. A new laboratory and pilot plant is operating at NSCC making a range of modern safer formulations and surfactants. Although China is still lagging behind the rest of the world, it has made substantial progress since 1993 in replacing petroleum-based solvents and dusty powder formulations.

Spotlight on Morocco

Crop Protection Monthly’s editor, Brian Hicks, recently visited Morocco to get a picture of how this important North African market is progressing. The country is grappling with issues such as finding replacements for methyl bromide and updating its regulatory systems. It also aiming to get improved access to European and international markets for its agricultural exports. Syngenta has also recently set up a subsidiary there.

MOROCCAN AGRICULTURE

Morocco grows a wealth of different crops, but the shortage of water and rainfall is a major constraint on production. There were drought conditions in 1998, 1999 and 2000 and reduced outputs of many crops such as cereals. The provision of irrigation is a key priority for the country and drip irrigation systems are being encouraged. Some 90 dams have been constructed with more planned. Current capacity enables well over a million hectares to be irrigated.

Agriculture is a very important part of Morocco’s economy, typically accounting for up to 20% of GDP, and Morocco is about 60% self-sufficient in food and feed needs. Imports of agricultural products account for up to 20% or more of total imports, whilst agricultural exports represent up to 19% of total exports. Although Morocco’s cereal area (usually about 5 million hectares) is bigger than the UK’s, average yields are less than 1 tonne/hectare and large quantities of wheat and barley are imported as well as maize and oilseeds. There are some growers with favourable conditions who do achieve good yields, with some members of “40” and “50 quintal” clubs (for output of 4 and 5 tonnes/ha). 

Citrus is Morocco’s main agricultural earner with over 500,000 tonnes of exports per annum. Other important exports are tomatoes, potatoes, vegetables and olive oil. The main export markets are France and the rest of Western Europe, although other international markets are also being developed. 

Organic crop production in Morocco is increasing, especially of tomatoes. Certification is provided by European organisations and a trade association for organic producers has recently been established. 

Bananas are a relatively new crop, all grown under cover. However, Morocco has to allow 10% of imports from Costa Rice and elsewhere to meet WTO requirements. Cotton in Morocco used to be an important crop 10-15 years ago (with about 20,000 ha grown), but there are now less than 1,000 hectares. It was not competitive enough with other country producers and most growers have changed to citrus.

About 50% of the Moroccan population of over 30 million depend on agriculture so the sector carries considerable political influence. Growers receive major financial support from the state and loans at favourable rates. Pesticide imports are subject to a nominal 2.5% import tax. 

One of the challenges facing Moroccan agriculture is the international liberalisation of trade. The authorities have been encouraging the creation of new economic and co-operatives groupings and enterprises. There are many co-operatives and groups, especially for citrus and vegetable production and export.

PESTICIDE AND GMO REGULATIONS 

Product registrations in Morocco are managed by the plant protection service, Direction de la Protection des Végétaux des Contrôles Techniques et de la Répression des Fraudes (DPVCTRF), whose main office is an impressive modern building in the capital city, Rabat. 

Dr Abderrahmane Hilali, the current director of DPVCTRF, has been in his post for less than a year and faces some real challenges ahead. As well as helping to guide through new pesticide legislation, DPVCTRF, which is the agency charged with the enforcement of the plant protection, seed and plant certification and food quality regulations, is also involved in developing new legislation for genetically modified (GM) crops in Morocco. Dr Hilali expects that a compromise position will be found somewhere between those GM regulations existing in the US and Europe. 

At present, GM maize is imported for animal feed uses only, especially for chickens. For general registration purposes for maize in Morocco at present, the variety has to be approved in at last one European Union country. There have been some ethical objections raised to GM crops in Morocco, but it is not a subject much in the public eye as there are many other more important concerns like unemployment and water.

New pesticide law

A new pesticide law is currently coming into force in Morocco, loosely based on the French model. Temporary registrations granted under the new law are now valid for four years and full registrations for ten years. For products to be approved, they must also have a valid European or US approval. 

Under the previous legislation, the duration of pesticide approvals was unlimited.  In the past, only the Ministry of Agriculture was directly involved in pesticide registration matters. In future, the Ministries of Health, Environment, Trade and Industry, Interior, Employment, Finance (Customs Department) and Equipment will also be involved in the decision-making processes.

Training for retail staff

Under the new Moroccan pesticide law, there are also requirements for sales staff at retail outlets to be trained and qualified to sell pesticides. There has been some opposition to this measure by pesticide dealers who have formed their own association and are lobbying the government to change its position. A compromise solution is likely to be reached so that new sales staff will have to be qualified with requirements for more experienced sales staff less stringent. DPVCTRF has a training responsibility and role under the new pesticide legislation.

About 1200 engineers, technicians, administrators and support staff work at DPVCTRF. There are also some 33 regional plant protection services which come under its direction. Mr Mohammed Amed Rahel, who is the engineer responsible for regulations and phytosanitary issues at the central plant protection service, told CPM that DPVCTRF maintains close relations with different producer associations and Moroccan agricultural development and research institutions. These include the Regional Agricultural Development offices (ORMVA), the National Agricultural Research Institute, INRA (which also conducts some biotechnology research), the National Agricultural School of Meknès (ENA) and the Hassan II Institute of Agronomy and Veterinary Medicine, where Dr Hilali himself was previously based as a plant breeding professor. Amongst other work, DPVCTRF carries out pesticide efficacy trials, evaluation and registration of new crop varieties and is also involved in IPM trials work and forecasting pest and disease outbreaks.

IPM increasingly practised

There is a lot of official encouragement for IPM and biological control at present. Insect-proof nets are being more widely used for crops grown under cover. Insect traps are also increasingly used to monitor pest populations. In citrus, some traps are used every 15 days to help with the spraying decisions. With tomatoes, grafts using pesticide-tolerant rootstock are commonplace. IPM is being increasingly used, especially by big farmers who use the internet and travel widely to gain expertise. The German aid agency, GTZ, has a project for IPM with small Moroccan farmers, providing training and educational programmes. 

Use of beneficials

There is some production of beneficial insects (mainly bumble bees) in Morocco by a joint venture set up in Agadir by the Belgian company, Biobest, which also exports to Europe. The Dutch company, Koppert, also sells beneficials in Morocco and DPVCTRF has introduced regulations for these imports.

Methyl bromide replacements

Methyl bromide is widely used in Morocco for tomatoes, strawberries, cucurbits, flowers and bananas and will still be permitted for quarantine treatments in the future. Several official projects are underway to find replacements, some in co-operation with the United Nations Agency for Environmental Development. For tomatoes, good results are being obtained from “solarisation” of the ground in August using a plastic sheet, which has proved effective up to depths of 30-40 cm. Research work is also being done with a local plant species which is toxic to nematodes.

LOCAL PESTICIDE PRODUCTION

No pesticide active ingredients are manufactured in Morocco, although the feasibility of doing so has been studied in the past.  A number of multinational companies used to have their own formulation plants in Morocco, but have since closed these and only a few maintain repacking facilities. The only company that formulates pesticides in Morocco now is the local company Amaroc. The main pesticide it formulates is 2,4-D, as well as malathion and parathion. There is little incentive for companies to formulate products in Morocco, as they have to pay import taxes on packaging materials and other components.

MOROCCAN PESTICIDE MARKET

As with most crop protection markets today, the Moroccan market tends to be dominated by a handful of multinationals, in particular Syngenta, Aventis CropScience, BASF and Bayer, which all have sizeable Moroccan subsidiaries. DuPont and Dow also have an appreciable presence through local distributors, but do not have their own sales operations in Morocco. 

Unlike most of Western Europe, local companies also play a very significant role, in particular Amaroc (and its sister company, SIPP), Marbar, Promagri (Dow’s main distributor), Alfachimie (and sister company SAOAS), CPCM and Cali Maroc. The Agrimatco group also has an important presence, in particular with the DuPont products Granstar, Safari, Punch C and Vydate. Agrimatco was formed in the late 1930s in Amman, Jordan, and is a family-owned business operating in numerous Arabic countries as well as some parts of Eastern Europe. 

Market leader Syngenta

Top of the crop protection table at present is Syngenta, which has about 20% of the Moroccan market, followed by Aventis (12%), Bayer and BASF. Bayer’s impending acquisition of Aventis CropScience should give the company a comparable market share to Syngenta. The crop protection market in Morocco is becoming increasingly polarised between generic products and specialty products. 
The R&D-based multinational companies are trying increasingly to offer programmes of their products for managing crop protection problems in specific crops, whereas the companies supplying generic products are mainly selling them on the basis of price. There are concerns among the companies that some generic products can be misused by growers, sometimes leading to resistance problems

AMIPHY – national trade association

The trade association, AMIPHY (Association Marocaine des Négociants Importateurs et Formulateurs de Produits Phytosanitaires), Casablanca, represents the interests of some eighteen multinational and national pesticide companies doing business in Morocco. These companies together account for nearly 90% of the Moroccan crop protection market, which is currently valued at over US$80 million at user level under favourable climatic conditions. 

Insecticides the main market sector

AMIPHY, formed in the 1970s, has a secretariat within the main Moroccan chemical trade association. Mr Bentayebi Mazaz (Agrimatco) is the current secretary general and Mr Laloux (CPCM) the president. In a typical year, they told CPM that insecticides account for 45-50% of the Moroccan market, fungicides for 35-40% and herbicides for 10-15% (note for readers: since the visit of CPM’s editor, Mr Bakor Ahmed of Proteco has taken over as secretary general of AMIPHY and Mr El Ouilani Boubker of Syngenta as the president).

Small herbicide market sector

With the costs of field labour only about $5 per day, it is not surprising that the herbicide market is not that large. AMIPHY is actively involved in various projects on behalf of its members, including promotion of IPM. The association also produces a very useful crop protection diary every year for Moroccan farmers and advisors as well as its members. 

FOCUS ON SYNGENTA

Syngenta’s Moroccan subsidiary company was officially formed on 22 August 2001. The general manager is Boubker El Ouilani who leads a dynamic team of 25 staff. The company’s employees moved out of the Novartis offices in Casablanca to new offices in the north of the city. The attractive offices look out on to the sea and have been designed to look and feel like a ship. Syngenta has also recently inaugurated a new state-of-the-art new warehouse facility next to its offices.

Varied distribution channels 

Syngenta has its own sales network, divided into five regions, with the backing of technical support teams. It sells products through regional agents who in turn sell through retailers. The Syngenta sales operations are complemented by the local company, Marbar, which distributes the ex-Zeneca (ICI) range of products. Syngenta products are also sold through SIPP, Amaroc and CPCM. 

Mr Mohamed Abidi is Syngenta’s marketing manager and has been with the company since 1989 when he worked for the Ciba-Geigy operations. Mr Abidi told CPM that the tourist industry is very important to Morocco, with a target of 10 million foreign visitors per annum by 2010. This increase will give some more opportunities to agricultural production.

Company journal - Al Fallah

With only one agricultural journal in Morocco and limited television and radio coverage, Mr Abidi recognises the need to improve information provision to farmers. To help this process, he has recently launched a Syngenta magazine, Al Fallah.  This has two meanings in Arabic, “the farmer” and “the success”, a clever play on words for this colour journal, published several times a year in both French and Arabic. 

Key products

Important products in the current Syngenta range include Actara (thiamethoxam), Amistar (azoxystrobin), Karate (lambda-cyhalothrin), Ridomil (metalaxyl), Topas (penconazole), Ultracide (methidathion) and Vertimec (abamectin). Actara was first approved at the end of 1999. Earlier this year, the first approvals were given for some fumigants and insecticides to be applied through drip irrigation systems. Actara is on the list for approval.

Syngenta launched the insecticide Match (lufenuron) for use on vegetable crops this year and will be introducing Artera (propiconazole + cyproconazole) for control of cereal foliar diseases next year. 

The fungicide, Flint (trifloxystrobin) was under development by Novartis in Morocco, but Mr Abidi had to hand over all the interests to his counterpart at Bayer when the product was sold to facilitate the formation of Syngenta (see CPM, June and October 2000).

AVENTIS DEVELOPMENTS

Marc Chardet, commercial and marketing director of Aventis CropScience, told CPM that when Aventis was formed, AgrEvo was the stronger of the two partner companies in Morocco with a good position in cereals. Mr Chardet estimates that the average farm size in Morocco is 5 hectares. About 16% of farms use certified seed, 33% pesticides and 51% fertilisers. Some 80% of Moroccan farms are less than 10 hectares. He mentioned that there was a need for better farmer education and training, as well as more effective dissemination of information to them. 

New cereal and maize products

Aventis has this year introduced the cereal fungicide Flamenco (fluquinconazole) and the herbicide Hussar (fenoxaprop + iodosulfuron) to the Moroccan market. Its maize herbicide isoxaflutole has also been registered this year and approval for fipronil is expected soon. Important products for the company in Morocco include Admiral (pyriproxifen), Decis (deltamethrin), Mikal (fosetyl + folpet),  Mospilan (acetamiprid), and Thiodan (endosulfan). 

BASF VIEWPOINT

Mohamed Chetouani, head of crop protection at BASF Morocco, told CPM that “the big factor in Morocco is the rain or lack of it”. If there were more, the crop protection market would be much bigger. Lack of growth in the market is holding back investment to some extent. He estimates that there are about 600-700 distributors in Morocco, mainly private and some small co-ops. Retail outlets are often ironmongers with a pesticide business on the side. Cereals are an important crop for BASF, with its phenoxy herbicide U46 and the fungicide Opus (epoxiconazole). However, Mr Chetouani estimates that only about 10% of cereals are treated with a herbicide and less than 2% with a fungicide. BASF’s strobilurin fungicide kresoxim-methyl (Stroby) is widely used on orchards and vegetables. Fertilisers can now be imported from any country and the Compo micronutrient range is sold by BASF for speciality crops.

BASF has some eight crop protection staff in Morocco and focuses its sales on the big growers. Its range is strengthened by distribution of FMC insecticides such as Rugby (cadusafos) and Marshall (carbosulfan).  Stroby was first approved in 1999, its development helped by BASF’s Spanish subsidiary, which had overall management responsibility for Morocco at that time. Now, Morocco comes under the control of BASF’s office in Istanbul, which is also responsible for Eastern Europe and the Middle East.

GOOD PROSPECTS FOR BAYER

Mohamed Madkouri is Bayer’s technical director in Morocco and Bjorn Hardt has recently taken over as head of the crop protection activities in North Africa. Confidor (imidacloprid) is the main product for Bayer in Morocco, being widely sold in vegetables, top-fruit, potatoes, citrus and melons for control of whitefly and other insects. Confidor is also used in irrigation. 

New Bayer products in the market

Bayer’s Nemacur CS, a new liquid micro-encapsulated formulation of fenamiphos, was approved in May 2001 for use as a liquid in irrigation systems and can now be used like methyl bromide. First sales started in July. Bayer is also selling this product in Portugal with approval in Italy expected in 2003. Bayer’s botryticide Teldor (fenhexamid) was approved in 2000 for use in strawberries and this year for vines. Approval for use in tomatoes and vegetables is expected at the start of 2002. Mr Madkouri also expects to have iprovalicarb approved for mildew control soon. 
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